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The Solution

The Rev Project supported Poultec
Training Ltd with the delivery of 3
fully funded management training
programmes for local businesses
in Thetford. The short flexible
programme provided an
introduction to the wide range of
responsibilities of the first line
manager.

To ensure the cluster was able to
take advantage of what was being
offered extensive promotion of the
management courses was
conducted.

The programme was delivered at a
venue close to business premises,
this then minimised the amount of
time staff had to spend away from
work.

One of the businesses that has
benefited from the training was
SBS Belting Supplies Ltd a
company which has always had a
culture of promoting from within the
organisation and investing time
and resources in closing the gaps
in experience and skills of the
employees they have promoted.

"sNorfolk County Council

They believe that being known as
an employer who offers
opportunities for career
advancement is beneficial in terms
of retention, motivation, flexibility,
culture fit and reduction in
recruitment costs.

Brian Greengrass

Operations Manager at SBS said
“The management course has
introduced our Team Leaders to
the basic skills, knowledge, and
understanding that we require

of them to manage in a modern
factory”.

The Result

All the participants were extremely
positive about the energetic,
practical nature of the programme
and the focus on putting the
learning into practice.

“The course was good and | have
been able to put some of the tools
into practice. It has taught me
how to deal with some issues in
the workplace well and has given
me a better understanding of how
the company works and my role
within it”

Terry Smiles, SBS Team Leader

Over 40 local employees from the
Rev community have successfully
achieved a nationally recognised
management qualification which
has generated significant pay back
to those businesses in terms of
cost savings, staff motivation and
quality improvements in their
workplace.
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